
Agenda

• Parent (non expert)  to Swimmer and Parent

• Clarification about our Club

• Executive Committee Ambitions

• LTAD (An ASA presentation)

• ASA view of impact on Clubs and Region

• Appropriate Competition for All

• The way forward



Clarification

• We have two Club Coaches (and Cathy). 
They are not employees, but are self 
employed on annual contracts. Either 
party can decide not to renew.

• Trevor, Geoff, Ann, Bernie, Jeanne and 
Mike are all volunteers. They get no 
money.

• All Member of the Exec Committee are 
volunteers

• The Club could not function without this 
help and we will need more



Clarification

• We are affiliated to the ASA, to the 
Cambridgeshire County ASA and to the Midland 
District.

• Competition standards are broadly described as 
Club, then County, then District, then National, 
then World

• Age Group swimmers are 10-14. Youth 15-18. 
Senior 18+ (Different for girls to boys)

• In ASA terms, few of our competitions are 
‘Competitions’, as they do not affect training 
plans.

• Our Club is broadly similar to all others. Our 
Country’s best swimmers train at clubs just like 
ours.



Club Direction

• Do we like to compete in Fenland, Speedo, 
Counties or not?

• Do we strive to get better P B’s?

• Do we want to ‘move up’ a squad?

• Do we want Cambridge to win against other 
clubs?

• Or do we swim for fitness?



Executive Committee Ambitions

• To become the Centre of Excellence for the 
Development of Competitive Swimming in 
Cambridgeshire

• To provide an environment in which all competitive 
swimmers have the opportunity to train and be 
trained, so that they can realise their full potential in 
line with their commitment

• To provide all competitive swimmers with the 
opportunity to compete at the highest level in line with 
their ability



The ultimate Goal



The LTAD Goal

• The Olympics

• LTAD is designed to provide the 
background training needed to be 
a World Class Athlete

• It won’t suit everyone! (So it’s not 
all that will be available)

• Nothing can be done when older, 
to make up for not getting the right 
background while young. Can we 
deny the opportunity to any child?



OVERVIEW OF PRESENTATION

• What is LTAD?

• The science behind LTAD.

• What LTAD means for swimmers.

• Strategic direction.

• Critical issues for swimming partners.



WHAT IS LTAD?

Long Term Athlete Development is about 
achieving optimal training, competition 
and recovery throughout an athlete’s 
career, particularly in relation to the 
important growth and development years 
of young people.

It is based on extensive analysis and 
research



THE AIM FOR ALL OF US:

“Our task is not to do something 
dramatic to please people in the 
short term.  It is to establish the 
structure for long term success.” 
(Chairman, Marks and Spencer 1999)



WHY LTAD? General observations

• Young athletes under-train, over-’compete.’
• Adult competition superimposed on young athletes.
• Adult training programmes superimposed on young athletes.
• Male programmes superimposed on females.
• Training in early years focuses on outcomes (winning) rather than 

processes (optimal training).
• Chronological age dominates training rather than biological age.
• The “critical” periods of accelerated adaptation are not fully utilised.
• Under development between 6-16 years cannot be fully overcome 

(athletes will never reach genetic potential)
• The best coaches are encouraged to work at elite level.
• Coach/Teacher education tends to skim the growth, development and 

maturation of young people.
• Coaches, swimmers and parents need to be educated in LTAD 

principles



Specific observations

• Too many clubs trying to do too much rather than concentrate on their 
strengths

• Limited, high cost, poor time of access to water, which is a major 
drawback to overall success

• Clubs try to undertake competitive development and performance with 
insufficient water time

• Clubs trying to achieve breakpoint volume with too little water time i.e. 
too intense

• UK has good coach/swimmer ratios. Much better than Australia and
USA

• Need for better quality control on learn to swim – mini/junior squads
• Too much emphasis on short course events and on 50m races
• Poorly paid coaches, not performance based




